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MERGERS AND CONSOLIDATION 

PRESERVING THE LEGACY AND 

SECURING THE FUTURE FOR HBCUS 

Solutions from Thought Leaders 

When it comes to sustainability of HBCUs, should we look at mergers and consolidation more aggressively? 

In the wake of a historic decline of student enrollment and the financial divestment in higher education at a state 

level, mergers or consolidations of institutions are a potential vehicle for allowing HBCUs to preserve their legacies 

on their own terms. The idea of merging institutions has generally had a negative connotation, but the results are 

anything but negative. For example, some mergers have resulted in better outcomes with stronger and more 

viable HBCUs, such as Clark Atlanta University. However, the merger/consolidation conversation remains a 

challenging one, even when an institution's indebtedness has put it at risk of losing its accreditation or closing its 

doors. Institutions have ownership in their identities, and a merger or consolidation requires a modification to 

historic identities, reputations and images for the merged institutions as well as for the new institution that 

emerges. 

Frequently, failing HBCUs lack proactive Board leadership to strategically address the impact of declining 

revenues, enrollment and failures to take appropriate prophylactic measures. Indeed, some HBCUs that are at the 

brink of closure have high levels of dysfunction that cannot be overcome. The smaller the institution, the more 

vulnerable they are. In fact, AGB Institutional Strategies has determined that schools with less than 4,000 students 

are operating at a considerable disadvantage. 

Increasingly, some HBCUs are failing to meet compliance standards of accreditation bodies like the Commission 

on Colleges of the Southern Association of Colleges and Schools or the Middle States Association of Colleges 

and Schools. Although issues of financial stability get the "lion's share" of attention, the imposition of probation or 

revocations of accreditation are also frequently based on concerns about the quality of academic programming, 

faculty instruction and scholarship, low academic performance and high student default rates, as well as issues of 

board governance and institutional leadership. 

SOLUTIONS FOR SUSTAINABILITY THROUGH MERGERS, CONSOLIDATIONS AND 

CONSTRUCTIVE AFFILIATIONS 

The thought leaders who participated in our conversation agreed that mergers and consolidation can be a solution 

to achieve sustainability and strengthen HBCUs, but emphasized that this option should not be the first topic of 

conversation. They noted that if affiliations or partnerships are not enough to stem the tide of an institution's fate, 

history shows that mergers or consolidations - like the one that produced Clark Atlanta University - can result in 

bigger, better and more sustainable institutions. 

Preserving the Legacy and Securing the Future for HBCUs I Page 112 



 

 

 

xv

 

 



https://www.hbcualumnicle.com/hbcu-facts.html
https://www2.ed.gov/about/offices/list/ocr/docs/hq9511.html
http://www.americanradioworks.org/segments/hbcu-history/
https://nces.ed.gov/COLLEGENAVIGATOR/?s=all&sp=4&pg=1
http://pewrsr.ch/2m2kz1o
http://fairtest.org/university/optional
https://nces.ed.gov/fastfacts/display.asp?id=667
https://hbcudigest.com/hbcu-enrollment-increased-in-2017-first-time-in-10-years/
http://america.aljazeera.com/articles/2013/10/22/historically-blackcollegesfightfortheirfuture.html
https://thehill.com/blogs/pundits-blog/education/299918-when-states-make-higher-education-decisions-despite-the-evidence
https://thehill.com/blogs/pundits-blog/education/299918-when-states-make-higher-education-decisions-despite-the-evidence
https://www.cbsnews.com/news/for-historically-black-colleges-racism-raises-costs/
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=2727763
https://www.gao.gov/assets/700/692809.pdf
https://www2.ed.gov/about/offices/list/ocr/docs/tix_dis.html
http://www.ncaa.org/about/division-i-academic-eligibility
https://www.nydailynews.com/sports/high-school/new-ncaa-rules-require-incoming-athletes-meet-higher-academic-standards-play-division-sport-college-article-1.982115
https://www.nydailynews.com/sports/high-school/new-ncaa-rules-require-incoming-athletes-meet-higher-academic-standards-play-division-sport-college-article-1.982115
https://diverseeducation.com/article/123006/



