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TENTATIVE AGENDA 
 
There are four main topics that will be explored during the 2016 MUPI conference: 
 
● Importance of HBCUs Collaborating on Funding Opportunities 
● Investing in a Transformative Advancement Operation  
● Pitching your Product  
● Student Engagement  

________________________________________________________________________ 
 
WEDNESDAY, MAY 25, 2016 
 
Location: Main Lobby        
3:00 pm – Until       Hotel Check-in 
 
Location: Garden Courtyard     Welcome Reception  
6:00 pm - 8:00 pm 
 
 
 
 
THURSDAY, MAY 26, 2016 
 
MORNING FOCUS: Importance of HBCUs Collaborating for Impact 
 
Location: Capitol North     Morning Breakfast Session   
8:30 am - 10:00 am 
 
This is the core of the HBCU Philanthropy Symposium’s inception. In order to ensure long 
term success and viability we must embrace the idea of collaborating with each other on 
common challenges to position ourselves for significantly larger funding opportunities. 
 
 

    
     

10:15 am – 11:45 am       Morning Breakout Sessions  
 
Breakout 1 



 

Location: Georgia 2 
 
Breakout 2  
Location: Georgia 3 
 
AFTERNOON FOCUS:  Investing in a Transformative Advancement Operation  
 
Locations: Capitol North      
12:00 pm – 1:30 pm       Afternoon Lunch Session 
 
Several schools are beginning or ending a major campaign. Some schools are planning for 
the next one.  We will explore successful strategies and not so successful strategies from 
recent campaigns.  Also, for a small advancement team, what are some ways they can build 
capacity to ensure a successful campaign? 
 
     
Location: Capitol North    
1:45 pm – 4:15  pm        
 
“Transformative Operation: Starts with Talent”     Gallup Working Session  
 
Gallup research proves that people succeed when they focus on what they do best. When 
they identify their talents and develop them into strengths, people are more productive, 
perform better, and are more engaged. In this interactive working session, participants will 
work directly with a Gallup expert to break down how using the Gallup Strengthsfinder can 
help manager’s unleash the talents of team members to help their organization reach their 
goals and customers’ needs. 
 
Note: Each participate will receive a free code to take the assessment and review during this session.  
 
 
Conclusion of Day 1 
  
 
FRIDAY, MAY 27, 2016 
 
MORNING FOCUS: Pitching your Product  
 
Location: Capitol North     Morning Breakfast Session   
8:30 am - 9:45 am 
 
A challenge for many schools is effectively promoting the strengths of the institution.  This 
discussion will focus on identifying the most effective attributes of your school such as 
programs or highly respected researchers, and then understanding the best ways to promote 
them to donors to maximize funding. 
 



 

 
MORNING FOCUS: Student Engagement 
 
Location: Georgia 3 and 4  
10:45 am – 12:00 pm        Morning Session  
 
A strategic discussion to better engage students in the philanthropic process.  It is crucial to 
develop a strong culture of philanthropy among students in order to build, strengthen and 
maintain a viable alumni donor based for the future. This session will include a panel to hear 
directly from HBCU students and recent alumni. 
 
  
Location: Capitol North 
12:15 pm – 1:30 pm         Closing Lunch   
 
 
 


